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What should our Project Mangers look
like in the future

* Ability to manage multiple project priorities in a ever changing
world.
* Technology
* Inflationary Challenges
* Customer Service Challenges
* Meeting multiple performance based metrics

* Ability to communicate at all levels of an organization and with the
client.

 Able to problem solve multiple issues simultaneously.

* The need to understand project finance and balance against
resource loading.



Project Management Certification

e What is PMP Certification?

 The PMP acknowledges candidates skilled at managing the people, processes, and
business priorities of professional projects.

 The PMP was created to recognize project managers who have proven they have
project leadership experience and expertise.

- To obtain PMP certification, a project manager must meet certain
requirements and then pass a 180-question exam.

 PMP certification validates that you are highly skilled in:
« Motivating people and teams through all phases of a successful project.

* Using predictive, agile and hybrid approaches to determine which way of
working is best for each project.

 Highlighting the success of a project and its impact on overall strategic
organizational goals.



Why Do It?
* Earn More — Median Salary for PMP holders is 32% higher in the US

U.S. median salaries based on number of years of having a PMP

US$150,000

US$135,000




Why Do It?

* Expand your career opportunities
* Organizations look for PMP Certified project mangers

* Verifies that you have the background and have the necessary knowledge
In Project Management

* Verifies you have the Project Management experience employers need.
* Increases your marketability

* Open your networks

* Allows you to seek insight from professionals facing similar challenges
* Find mentors to help you on your journey.



What is the criteria?

« A secondary degree (high school diploma, associate’s degree, or global
equivalent) AND

* 60 months leading projects AND
35 hours of formal project management education/training

OR

 Afour-year degree (bachelor’s degree or global equivalent) AND
« 36 months leading projects AND
35 hours of formal project management education/training



Other Requirements

1.Complete 35 hours of formal project management
education/training.

2.Complete the application process.
3.Schedule to take the PMP examination.
4.Prepare for the PMP examination.

5.Pass the test.
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